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TILAK MAHARASTRA VIDYAPEETH, PUNE 
BACHELOR OF COMMERCE (B.COM) (NEW) 

MAY – 2012 EXAMINATION 
SECOND YEAR 

Subject: Business Management (C -211) 

Date: 15/5/2012  Marks :80 Time: 2.00 pm to 5.00 pm  

Instruction:   1) All questions are compulsory. 
 2) Figures to the right indicate full marks.  
 

Q.1 Answer the following in 20 words each. (Any 10) (20) 
1) What is 'Budgetary Control'? 

2) Define Business Management. 

3) What do you mean by 'Business Ethics'? 

4) What do you mean by 'Remuneration'? 

5) Define the term 'Controlling'. 

6) Define the term 'Commerce'. 

7) What do you mean by 'Motivation'? 

8) What do you mean by 'Delegation'? 

9) What is 'Regression'? 

10) Define 'Communication'. 

11) What do you mean by 'Organising'? 

12) What is ABC Analysis? 

13)  What do you mean by 'Morale'? 

Q.2 Answer the following in 50 words each. (Any 2) (10) 
1) What is the concept of 'Division of Work'? 

2) What are the remedies for better delegation? 

3) What is the difference between 'major' and 'minor' decisions? 

4) Draw a diagram and explain the Three-levels of Management?   

Q.3 Answer the following questions in 150 words each. (Any 2)     (20) 
1) Distinguish between FW Taylor & Henry Fayol. 

2) What are the advantages and disadvantages of Line & Staff Organisation? 

3) Explain Total Quality Management (TQM). 

4) What are the different styles of Leadership? 

Q.4 Answer the following in 300 words each. (Any 2)  (30) 
1) Write the characteristics, and advantages of Management. 

2) Explain Peter Drucker's theory on Managerial Problems.  Give suitable examples. 

3) Define 'Disaster Management'.  What are the effects of Disaster and features of Disaster 
 Management? 

4) Explain the essentials for Good Control in Business Management and advantages. 
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zP=hG$ ^gl`lîP´= zcÚlmqQ, mvTn 
=}q.G$l°̂ ².  

 ^n - 2012 m`qil  
zÛUq¶ ce© 

zce_: ì¶cfl¶ ì¶cñVlmY (c-211) 
zW. 15/5/2012 IvT: 80 cnh: Wþ.2.00 Un fl¶§. 5.00  

fxLYl::::    1) fc© àý @zYcl¶© @lgnU.  
  2) BNcqG$R=qa @§G$ mxT© IvT Wd©zcUlU. 

à.1 Hlaqa àíYl§Lq 20 dãWl§U BÎl ǹ Úl (G$lnTUqgq Wgl) (20)    
1. @§WlNmÌG$r¶ zY¶§ÌT G$l¶ @lgn> 
2. ì¶cfl¶ ì¶cñVlmYlLq ì¶l»¶l zagl. 
3. "ì¶cfl¶ YqzUUËcn' ¶l f§jnLq ì¶l»¶l Úl. 
4. "‘ln}Wal' ¶l f§jnLq ì¶l»¶l Úl. 
5. "zY¶§ÌT' ¶l f§jnLq ì¶l»¶l Úl.  
6. "ì¶lml`' Lq ì¶l»¶l Úl. 
7. "@z]àn`Tl' ågTNn G$l¶> 
8. "gñUl§U`T' ågTNn G$l¶> 
9. "@mf`T' ågTNn G$l¶> 
10. "f§jlmYl'Lq ì¶l»¶l Úl. 
11. "f§JP=Y'`LYl ågTNn G$l¶> 
12. ABC zcíaneTfl` ågTNn G$l¶>  
13. YqUqX³¶© ¶l f§jnLq ì¶l»¶l zagl. 

à.2  Hlaqa àíYl§Lq 50 dãWl§U BÎl ǹ zagl. (G$lnTUqgq WlnY) (10) 
1. "k‘ zc]lITq' f§G$ëmYl ñmï= G$`l. 
2. ¶ln½¶ gñUl§U`TlflQ=qLn Bml¶ fl§Il. 
3. ‘v»¶ c zG$`G$lnh zYT©¶ ¶l§Uqa ’$`G$ ñmï= G$`l. 
4. "ì¶cñVlmYlÀ¶l zÌñU`q¶ mlUù¶l' @lG¥$Uqfg ñmï= G$`l. 

à.3  Hlaqa àíYl§Lq 150 dãWl§U BÎl ǹ Úl. (G$lnTUqgq WlnY) (20) 
1. ’$`G$ ñmï= G$`l: D’$.R=ãë¶x. P=na` c gnY«q ’n$¶l°a    
2. `nel c fncG$cI© f§JP=YnLn ’$l¶Wn c UlnP=n ñmï= G$`l. 
3. DGx$T IvTcÎll ì¶cñVlmY ñmï= G$`l.  
4. YnU¥Ëcd³aq / YnU¥ËclLn àG$l` ñmï= G$`l. 

à.4  Hlaqa àíYl§Lq 300 dãWl§U BÎl ǹ Úl. (G$lnTUqgq WlnY) (30) 
1. ì¶cñVlmYlLq c³zdîP=çn @lzT ’$l¶Wn fl§Il. 
2. mqP=` R´=G$` ¶l§Lq zfÕl§U fzcñU` ñmï= G$`l c BWlg`Tn fl§Il. 
3. @lmÎlq ì¶cñVlmY ågTNn G$l¶> @lmÎlqLn mZ`Tl‘ c @lmÎlq ì¶cñVlmYlLn c³zdîP=çn fl§Il. 
4. ì_cfl_ ì_cñVlmYlUqa Ll§Ië_l zY_§ÌTlLq I`N c Ë_lUxY z^hTl`n [$l_Wn ñmï= G$`l.=   

 


